


Power of Vision & Purpose

e know your vision & purpose
as Children Mental Health

e commit to achieve your
vision & mission

e make the world a better P
place by living according to N
shared values A




Vision with Action

Vision without action Is merely a dream.
Action without vision just passes the time.
Vision with action can change the world.

Joel Barker




Environmental Scan

What Is changing?
- Government?
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Environmental Scan

What is changing - Ministry?
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Environmental Scan

What is changing - External to
Children’s Mental Health?
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Environmental Scan

What is changing - Inside Children’s
Mental Health?
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Environmental Scan

What is changing - Inside Children’s
Mental Health?
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Vision

Why does Children’s Mental Health
exist?
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Vision
» Who are your customers?

or

» Whom do you serve?
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Vision

Who are your Sponsors?

- (Bodies or organizations who have a
say in what you do)

W

Carholic
Children's Aid
Society

of Tanmm
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Vision

e \Who are the bodies that
Influence your work?
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Vision

e How do your clients/customers
want to be served & what
service do they expect?
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Carholic
Children's Aid

Society
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Vision

What are your Sponsors’ expectations?
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Communicate for Buy In

Communications simple and
heartfelt

Speak to our anxieties,
confusion and distrust

Understand what we are
feeling

Use different media to get
our change messages across
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Summary - Creating Organizational
Culture in Children’s Mental Health

e Organizational culture Is:
- Common vision - (where you want to go)
- Articulated Mission (purpose)

- Values that govern behaviour at all levels
e Decision making
e Communication styles
e How we treat each other

- Goals of organization (overt & covert)




Summary - Creating Organizational
Culture In Children’s Mental Health

Is a progressive, cumulative process - constantly changing & does not stop!
Needs to involve everyone at all levels
Requires examination of a number of components e.g.

- Who you serve

- Teamwork

- Management style

- Service philosophy

- Management structure

- Departmental relationships
- How and what is measured
- Feedback loops from staff & clients
- Performance feedback

- Employee relations

- How people learn

- Decision processes

- Communication processes
Organizational culture will develop no matter what
Need to cultivate & nurture if you want a positive outcome otherwise, it may
not be what you want




Reflection

* What was helpful about today?

* What did you learn about creating an
organizational culture?

* Name one new thing that you will do
tfomorrow to contribute to your
organization's success?




Requests for Further Information:

May be directed to:
Terry Daly
Director Human Resource Services
Catholic Children’s Aid Society of Toronto
26 Maitland Street
Toronto, Ontario
M4S 2R1

Phone: 416-395-1658
E-mail: tdaly@ccas.toronto.on.ca
Website: www.ccas.toronto.on.ca
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