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Partnership Frameworks

• Typically presented as “stage models”
 implying that collaboration can grow from less 

 involvement to more integration

• We will focus on two frameworks:
– Collaboration Continuum (James Austin, 2000)

– Strategic Partnership Framework (Lutherwood, 
 2001)



COLLABORATION CONTINUUM

 
One                              Two                          Three 

 Relationship Stage Philanthropic               Transactional              Integrative 
 
 

 Level of engagement        Low                                                                             High  
 

 Importance to Mission        Peripheral                                                            Strategic  
 

 Magnitude of resources        Small                                                                             Big  
 

 Scope of activities        Narrow                                                                     Broad  
 

 Interaction level        Infrequent                                                            Intensive  
 

 Managerial complexity        Simple                                                                  Complex  
 

 Strategic Value        Modest                                                                     Major  
 

 



Strategic Partnership Framework
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