+ The Big Picture: An overview of the geographical span, population, and service
agencies in the Trillium Lakelands District School Board area

+ Collaboration:

Haliburton Area- Working Together For Kids Mental Health Project, Screening and
Assessment Tools, Referral Pathways, Anti-stigma Work, Partnerships with CHIMO

City of Kawartha Lakes- SNAP Program as a Core Strategy, In School Counseling,
Muskoka Area—Elementary & Secondary Partnering with FYCSM, Triple P Parenting

Approach, Mental Health for Families, Communication Protocols
s+ Challenges: Age of consent (Ministry of Education vs Ministry of Child and Youth)
Addressing the gaps vs duplication of services
+ Reflections: Change is a journey not a blueprint and requires constant revision
Ready—Fire—Aim
¢ Collective Next Steps::

Agency supports in System Level Coaching Classes; Memorandum of Understanding
and working norms; joint staff training sessions; common programming throughout
TLDSB; and establishing Working Together Pilot Project actions throughout board
(Multi-Year Plan).
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