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How to drive change forward 
without any leverage





Provide crystal 
clear direction



Provide crystal clear direction

Point to the 
destination



Provide crystal clear direction

Script the 
critical moves



Provide crystal clear direction

Find the 
bright spots



Engage people 
emotionally



Engage people emotionally

Find 
the feeling



Engage people emotionally

Shrink 
the challenge



Engage people emotionally

Cultivate 
a new 
identity



Manage 
the environment



Manage the environment

Build 
the program



Manage the environment

Build a 
supportive 
environment



Manage the environment

Build 
the team



Our Approach

• Provide crystal clear direction

• Engage people emotionally

• Manage the environment



www.AlgomaModel.ca
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